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Template for case studies

Organisation
(English)

Fore Abbey Coffee Shop

Organisation (in
original language)

Fore Abbey Coffee Shop

Contact details

Mrs Jane O’Reilly

Full Name
Job title Manager
Address details Fore
Castlepollard
Co Westmeath
Ireland
Business Tel +353 44 61780
Mobile Tel
Fax
Email foreabbeycoffeeshop@ocean.net

Web page address

Legal Status of
organisation

Sole Trader

Title of the Institution /
Project in English

Development of Tourist Facilities in Fore

Title of the Institution /
Project in Original
Language

Summary of Case
study/project

Organisations
Concerned

Case study/Project
detailed description

Fore Abbey Coffee Shop is situated in the monastic
vilage of Fore in the north part of County
Westmeath. Before 1996 discussions were
conducted with Westmeath County Council and my
husband with the acquiring of an old farm building
adjacent to Fore Abbey. The idea of providing tourist
facilities for the increasing numbers visiting Fore and
North Westmeath seemed what was needed.

With the wonderful help from Westmeath County
Council and a FAS scheme work began on the
building in 1996. Then in July 1998 the work was
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complete and so the Fore Abbey Coffee Shop was
opened. The building included a small coffee shop,
public toilets and a tourist information point. Asitis a
two storey stone building the ground floor is where a
20 minute detailed film of the history of Fore is
available for showing. This area is also where the
Annual Michael Walsh poetry readings take place
every September, also many historical lectures, art
exhibitions, children’s birthday parties and meetings.

The Coffee Shop has made a remarkable impact on
the Fore area in general, as many people are able to
access information about the area. Some who when
visit may even decided to spend a night in Fore and
explore the locality. As home baking is a major part
of the coffee shop, it is a great outlet for several local
producers all year round.

Each year the number of visitors to Fore is on the
increase. The season is short but seems to be
extending more and more each year. This is mainly
due to the facilities, which are now available when
people come to visit Fore.

Case study/Project
detailed description
cont....

Outputs
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lORE ABBEY .~ -
COFFEE SHOP
) ~Fore; Co. Westmeath. i
Enquiries: Tel: (044) 61780
il: féreabbeyc’offeeShop’_@oceaqﬁee.ne_&

For a leisurely cuppa oR fight snack when
Noreh (Llestmeath o vigicing our higcoric abbey

e.ma

e Open11.00 am. - late, daily from juné TVSéptéﬁEer, -
and Sunday afternoons throughout the tear o

e Adjacent to the abbey car park on the ed;gé qftﬁe _[[ajé‘?i;

?@' Serves Coffee, Cappuccino, Tea, Drinking Chocolate, - ;- '
Soup, Soft Drinks, Snacks, Home-made cakes, -
Tart, Brackl‘_;jam[wicﬁe; aﬁgf Ice cream.

(E\- Wﬁee[cﬁair-frienc[[ﬁ, mtﬁ 'rdmp ar‘i;f tbife’t aﬁdi&zﬁ[e
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ANCIENT BULLOINGS

The village of Fore lies a few miles north of Castlepoliard in a picturesque,
valley off the Oldcastle road. Towering above it and serving as a dramatic [5%
.- - backdrop for one of the:most
important ecclesiastical riins
in the country, is the Hill of Ben.
St. Fechin, born in county Sligo
€.585 AD, founded a monastery at
Fore c.630 AD. Its tame grew, and
history tells us that during the
saint's lifetime, some 300 monks
occupied the monastery and its .
satellite buildings. He died on 20th
2 January 665 AD., and all that
remains from his era, or possibly a
. little fater, is-the ruined church of
A 8t Fechin, with its internationally-
Anchorite's cell famous Cyclopean. Door Lintel,
The church nestles on the steep hillside on the southem side of the valley and just
above it stands the Nugent mausoleum, or Anchorite’s Cell as it is also known,
occupied in the 1600s by a local hermit named Palrick Beglan.
Fore is probably most famous for the extensive ruins of its Benedictine Abbey,
founded in the 13th century by Hugh de Lacy as a dependency of the abbey of St.
Taurin in Evreux in Normandy. It is.reached via a walkway which takes you past two
of Fore's sevan wonders—the water that won't boil, and the wood that won't bum!
Other buiidings in the Fore area include the handsome abbey gatehouse and
two old stone gateways—evidence that Fore was once a fortified village
Nearby atiractions include Tullynally Castle and Gardens, Castlepollard
Museum, Mullaghmeen Forest Park, Lough Glore for fishing, Lough Lene for fishing
and swimming (blue flag almost continuously since 1991), and across the border at
Oldcastle, St. Oliver Plunkett's ruined church at Loughcrew, and the Loughcrew. -
burial caims, which date back to the Neolithic Age (¢:3000 B.C).

Drawing of Abbey by Petrie (*Castle’) dated 1815

Designed, itlustrated and typeset by Olive Branch Graphics; G PMuliingar. Co. W Tel (044)72264
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CASE STUDY ON FORE ABBEY COFFEE SHOP, FORE,

CASTLEPOLLARD, CO. WESTMEATH

Why a Coffee Shop in Fore?

Fore or Baile Fobhair ‘town of the springs’ is situated in North
Westmeath 'Fobhair' meaning spring referring to the spring that
turned St. Feichin's Mill. St. Feichin founded a monastery here in
Fore is 630AD. The monastery flourished and at its height is
said to have had 300 monks together with 2, 500 students
studying here. Today, a Church and Gr'aveyard mark the site of
the monastery.

The Priory was founded in the late 1180's by Hugh de Lacey
contains the most extensive remains of any medieval Benedictine
house in Ireland. The first monks to arrive in Fore were French.
The Priory was plundered many times but still the remains of this
wonderful Anglo-Norman monastery are a great reason for the
visitor to de-tour when visiting North Westmeath.

History of Coffee Shop:

In the 90's with the ever-increasing number of visitors to Fore
Westmeath County Council were anxious that visitor facilities
were provided. They acquired a 200 hundred year old, two storey
stone farm building from my husband. In the mid 1990's a Fas
Community Employment Scheme was put in place. The old building
was knocked to the ground. The building was replaced with
exactly the same dimensions as the old farm building only moved
in a little from the road. The same stone from the old building
was re-used on the outer walls of the new building.
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The first floor of the new building includes a small coffee
shop/tourist information center, public toilets and wheel-chair
toilet with a wheel-chair ramp to the side of the coffee shop.

On the ground floor is the room, which is mostly used for the
showing of 'Fore Place of Seven Wonders' video. This very
detailed 20 minute video was make possible with assistance from
Westmeath County Enterprise Board about 3 years ago. At the
time it was a big project, which I undertook. The man responsible
for the filming came to Fore most week-ends for one year in
order to include all the various historical scenes with Fore
connections. A local historian agreed to do the 'voice-over’ on the
film. This is now seen as a great idea especially as the historian
is now no longer able to give tours due to his eighty years. The
film is a great advantage when some elderly groups come to visit
Fore but may not be anxious to walk around to the sites and are
just happy to sit and watch the film.

This room is also the venue for the many historical talks which
take place in Fore on a regular basis. Our next talk is Friday 2"
December with Dr. Muiris O'Sullivan from the Archaeology
Dept.U.C.D., who will speak on 'Know the Monuments in your
Fields'.

Our last nature talk was with Eanna Ni Lamhna in September on
‘Nature in Westmeath’ when more than 70 people came to hear
her speak. Fore got wonderful publicity because of this event.
The day that the Irish Times ran a feature on 'Heritage Week
Activities 2005', Westmeath was high-lighted and the event
mentioned was Fore and Eanna Ni Lamhnd's talk.

This area has been used for children's birthday parties recently.
Tt was also where an ENFO exhibition was held in June. The
photographic exhibition was of the many monuments, which are to
be seen in the Irish Landscape.
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This room has also served as a dining area for many large groups
i.e walking clubs, historical societies who visit Fore and North
Westmeath and like to have a hot four course dinner. And look
out at the lovely Ben of Fore as they enjoy their dinneril.

The usual menu is

Homemade Vegetable Soup with Homemade Brown Bread,

Roast Beef served with gravy, Roast and Creamed Potatoes,

Peas and Carrots,

Bread & Butter Pudding with custard /Coffee Cake/Apple Pie and
Tea/Coffee.

The Annual Michael Walsh Poetry Readings take place in this
room every September. Michael Walsh is one of the famous
people who was born in 1897 at the Ben of Fore. His poetry can
be found in many schoolbooks today. As part of Heritage Week
activities the family and friends come and read his poems. I have
made this activity more attractive to the local school children by
arranging a Junior Poetry Competition. The winners are invited to
Fore and during the Poetry Readings they read their poems and
are presented with their prizes. This Competition is made
possible with help from the Arts Officer with Westmeath County
Council each year. The event is able to happen because of the
Coffee Shop and it certainly has helped the children in the
locality know who Michael Walsh was. It really has helped to
keep the memory of Michael Walsh alive. I have even formed a
friendship with a lady in Wisconsin, U.S.A. who has very kindly
donated a wall plaque to honour Michael Walsh and she also
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sponsors the winner's trophy each year for the Junior Poetry
Competition.

During the last few months a mobile V.E.C. computer van is
situated at the Coffee Shop every Friday afternoon. The van has
six lap-tops and the V.E.C. with my assistance made contact with
10 older people. They travel to Fore every Friday to learn basic
computer skills. The students are very pleased with this facility.
There is no fee charged to the students and they can park their
vehicles adjacent to where the class is taking place. The class
always ended with a cup of tea and a chat.

Difficulties:

I would like to extend the season and many attract some type of
business over the winter months. Many attract some type of
business from the Irish market.

Ideas:

From a marketing point of view I think North Westmeath should
be part of Meath/Cavan and maybe form a link with these similar
rural regions. Marketing North Westmeath with the rest of
Westmeath is not the solution. We would have much more in
common with the above mentioned regions.

A lot of the times when speaking to coach companies they would
never have heard of Fore and this is a disadvantage when trying
to sell Fore. Maybe if some of the Midlands and East Tourism
budget for advertising was used to promote North Westmeath
and Fore would be a big help rather than always promoting the
attractions like Newgrange, Glendalough, Belverdre House who
are well known enough.
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Sign-Posting (large brown signs) on the M4 showing the
attractions in North Westmeath would be of enormous benefit to
this region.

Plans for 2006

With assistance from Westmeath County Council I am having a
replica of the Lough Lene Bell made. This will be on view by
Summer in the Coffee Shop. The Lough Lene Bell is in the
National Museum but a replica of which is used to bring the Dail
to order. After that I am having a very decorative bowl - Lakill
Burial Bowl (which was also found in the area) replicated. Both of
these highly popular artifacts will then be on permanent display in
Fore. Have just been successful with a major coach company to
have Fore as a destination for a half-day trip from Dublin City
this coming season. From an advertising point a large colour
photograph of Fore Abbey will be on their glossy brochures.
Vintage Tractor Rally - July 2006

Several Vintage Car Rallys during the Summer.

Vintage Motor Bike Rally in May 2006.
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ANCIENT BULLOINGS

%] The village of Fore lies a few miles north of Castlepoliard in a picturesque
valley off the Oldcastle road. Towering above it and serving as a dramatic (\ V)
.- - backdrop for one of the most
4 important ecclesiastical rains
in the counitry, is the Hill of Ben.
St. Fechin, born in county Sligo
¢.585 AD, founded a monastery at
- Fore c.630:AD. its fame grew, and
history tells us that. during the
saint's lifetime, some 300 monks
occupied the monastery and its
satellite buildings. He died on 20th
January 665 AD., and all that
remains from his era, or possibly a
litte later, is-the ruined church of
A ) St Fechin, with its internationally-
Anchorite’s cell ‘ famous Cyclopean: Door Lintel,
The church nestles.on the steep hillside on the southem side of the valley and just
above it slands the Nugent mausoleum, or Anchorite’s Cell as it is also known,
occupied in the 1600s by a local hermit named Patrick Beglan.

Fore is probably most famous for the extensive ruins of its Benedictine Abbey,
founded in the 13th century by Hugh de Lacy as a dependency of the abbey of St.
Taurin in Evreux in Normandy. It is.reached via a walkway which takes you pasttwo
of Fore's seven wonders-—the water that won't boil, and the wood that won't bum!

Other buildings in the Fore area include the handsome abbey gatehouse and
two old stone galeways—evidence that Fore was once a fortified village

Nearby attractions include Tullynally Castle and Gardens, Castlepollard
Museum, Mullaghmeen Forest Park, Lough Glore for fishing, Lough Lene for fishing
and swimming (blus flag almost continuously since 1991), and across the border at
Oldcastle, St. Oliver Plunkett’s ruined church at Loughcrew, and the Loughcrew.
burial caims, which date back to the Neolithic Age (¢.3000 B.C).
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Drawing of Abbey by Petrie (*Castle’) dated 1815
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